








Report of the Chair

It is my pleasure to present the report from the Chair dRClto the membership for 201This past year

was again a busy year of change, adaptation, worry, and finally excitement! | am very happy to report t
CLRC has updatethe online registry to accommodate diredlime access for our memberBhis was
identified several years ago as a priority by our membership and | am pleased that initial reports indicate t
this is being well received. Our goal is to have more anck megistry business done online which will speed
up the processing time which in turn will allow fionprovedturnaround times and more efficient use of our
registrars time.

Our website continues to undergo extensive renovation which was previewedAdsthén Ottawa last
year. However, it was quickly realized that this was a much larger and more complex project than fir
expected and the launch has taken much longer than originally planned. We now can assure our membei
of full security with the harlthg of credit card orders and with the new website platform, the potential
upgrades and added features that can be implemented intdine éme very exciting indeedhe board
approved a significant upgrade to tberverand computer systemhbat will beinstalled in 2018This has

been long overdue and will provide much needed increases in procepsied, security and storagéis

was all part of our resource audit that identified the rieedpgrades.

We were able to hire two new registrars in 2@hd | would like to welcome Jennifand Jenna to the
CLRC staff.These new positiorarein response tthe Strategidlan that the board has been working on for
several years now. Staff succession was identified as a high priority and these newseagistnalp us
ensure continuity with the services provided to our membership.

I would like to thank our general manager, Jim Washer and all the staff at CLRC for the work accomplisht
in the past year. Our stadfeone of the strengths of this asso@atand without their dedication and work,
CLRC would not be the highlsespected registry that it iswould also like to thank the Board of Directors
for providing direction and support to our Generaaridger and staih the past year as well. This as
volunteer position and requires much meeting preparation and time so a huge thank you to all the direct
that have contributedtproviding direction to CLRCYour supportof all breeds that CLRC represents and
vision for the organization is greatlppreciated.

In closing, | am very excited about 2QE8 | think the membership will see some significant changes and
improvemets at CLRC in the coming yearhe Board continues to implement and update the strategic plan
with the view of continually immving our services. Thank you all for attending the AGM in Calgary and |

look forward to meeting you all.

Respectfully submitted

Glen Parker
Chair



Rapport du Président

Cbest avec plaisir que je pr ®senhné 201% Une fig geoplug,

(
nous avons eu une ann®e bien remplie qui a appo
enfin dbébexcitation! Je suis tr s heureux dbdannc
déoffsi membses | a possibilit® dbébavoir wun acc s

prioritaire il y a plusieurs années par nos membres, et je suis ravi de constater dans les premiers rapports
ce changement est bien recu. Nous avons commeetidlgje procéder de plus en plus par la voie électronique
pour les enregistrements, ce qui accélérera le processus et réduira les délais de traitement, permettant

déutiliser plus efficacement | e temps de nos re
Notre site Web continue def ai r e | 6obj et d'"i mportants traval
sommai rement ~ | 0assembl ®e g®n®r al e annuel l e

rapidement rendu compte que ce projet était beaucoup plus gros et plus complexeigeie nl d av i 0 n s
au départ. Nous avons ainsi dd attendre plus longtemps que prévu avant de lancer le site. Nous pouvc
présent garantir a nos membres une sécurité totale avec le traitement des commandes par carte de cré
avec la nouvelle platefme du site Web; et les mises a niveau potentielles et les fonctionnalités

suppl ®mentaires pouvant °tre mises en Tuvre dan
approuvé une importante mise a niveau des serveurs et des systamaatigfies, qui sera installée en
2018. Cette mise °~ ni veau ®tai't due depuis | on

sécurité et le stockage. Ces améliorations font toutes partie des changements nécessaires identifiés de
cadrede notre processus de vérification des ressources.

En 2017, nous avons pu embaucher deux registrali
bienvenue a Jennifer et & Jenna au sein du personnel de la SCEA. Ces deux postes ont é&leréadrdan
du plan strat®gique sur | equel |l e consei l doéad

releve du personnel est une question hautement prioritaire et les deux nouvelles registraires nous aiderc
assurer la continuité desrgices que nous offrons a nos membres.

Jb6ébai merais remer ci er Washdr,raiasi glig toue le peesonnel dp ®rS®EAapbur le .

travail guodil s ont accompl au cours de |l a derr
desforces de notre association et sans leur dévouement et leurs efforts, la SCEA ne serait pas le registre
respect® qudell e est. Je tiens ®galement ~ rem
orientation et soutien a notre diracte g ®n ®r a | ai nsi gud” notre per s
doun travail b®&n®vol e qui requi ert beaucoup de
®nor m®Ament tous | es membres du c onesteriet actvitadbra n
SCEA. Votre repr®sentation de toutes | es associ
sont grandement appréciées.

En terminant, j6aimerais souligner qgque mmeawstous nt
|l es i mportants changements et | es am®Iliorations
conseil déadministration poursuit | a mise en 1Tu
toujours améliorer nosesr vi c e s . Mer ci " tout |l e monde de vot
Calgary; je me r® ouis d® "~ © | 06id®e de vous 'y

Le tout respectueusement soumis
Glen Parker

Président



Gener al Manager 6s Repor

With a long and purposeful histy, CLRC recognizes the importance of working with breeders, breed associations, an
other partners to safeguard the integrity of Canadat¢
staff initiated many changes, focusing on ssaffcession planning, improving turnaround, continuing with the resource
audit and Website development, increasing electronic services, and managing operations with a balanced budget.

The year started with an initial presentation of the new Website arthual meeting. Although we planned for a full
launch by midyear, we quickly realized that the programming to coordinate the new Website with the database, and t
requirements of over 50 individual associations, would take significantly longer amddbemore complex. We also
discovered that many of the processes we had in place were not compliant with secure standards, and our server we
to capacity to support many of the new Website features. As such, we invedéeelispinga more robust sitéhat will

be launched in 2018, along with a new server and internet platidrenWebsite features include enhancedims
registration, orine payment options, increased data display and search funatipmeyed user interface, the ability to
review applications prior to submission, printing and tracking optians, many other performance improvements as
well as a modern look. The server will also be significantly more powerful, will improve the user experience and will b
fully secure. We look forwa to launching early i2018

As part of our strategic commitment to improved services, two additional Registrars were hired in April. Jenna Andre
is training in cattle and Jennifer Armstrong with equine. With their support, the staff team were abtide
turnaround times and operate ahead of last year, processing slightly more work and reducing backlog. The year el
with a slight increase of 1.2% in Unit Production. As usual, some breeds realized increased registrations and transt
while othes had fewer. To summarize activity, we saw an increase in the total number of animals of all breec
registered, identified or recorded in 2017, (170,384 vs 161,698 from the previous year), and a total of 21,636 animr
were transferred compared to 21,5842016. This work was done on behalf of 43 active member associations, 9
contract associations, the General Stud and Herd Book and the Canadian Identification Project.

The average turnaround time for processing applications dropped to below 10 wankinigydyeaiend, the lowest it
has been for several years. It must be noted however, that associations requiring genomic testing will continue to
significantly higher turnaround times, as a minimum of two weeks must be added to lab processingramdmes|

Financially, the Staff and Board worked closely to ensure that CLRC was progressing forward, while maintaining
balanced budget. We finished the year realizing a small surplus as was projected, without raising unit costs. | would |
to recaynize and thank the staff who work day to day on behalf of the breed associations and individual breeders. Tt
have accepted the challenges of a changing environment and have each contributed to making CLRC more viable.

Associations were kept informed €LRC news through regular Bulletins provided throughout the year. We also
completed membership mailing for 34 associations, sending out over 10,000 renewal notices and invitations.

Finally, | would like to express appreciation to the Board for theiticoaed support and leadership. The Directors
represent several breeds but work respectfully on behalf of all Associations. As we move forward we will continue
update our Strategic Plan. | am excited about the changes being implemented, and lookdoraarteedback.

Respectfully,
/ o H./\—.

Jim Washer
General Manager



Rapport du Directeur Géneéeral

Avec sa |l ongue et riche exp®rience, |l a SCEA reconna’et | 6
ddautres parn®anan vaetsi drande |ladipnt ®grit® du pedigree dbdanim
l e conseil dbdéadministration et |l e personnel ont enrélavedor i s
per s onn éfatjon ded dElai®pour compléter les transactions, la poursuite du processus de vérification des ressource:
déam®lioration du site Web, | augment ati on des servidgees d
équilibré.

Lbann®e a commenc® par une premi re pr®sentation du nouve

avions pr® u un |l ancement complet du site au milieu due 1|60
coorcbnner le site Web avec la base de données et pour satisfaire aux exigences de pissatabidns serait beaucoup plus long

et plus complexe que pr ®vu. Nous avons ®gal ement d®couver
pas conformes aux normes de sécurité et que notre serveur n'était pas en mesure de prendre en charge plusieurs rionselles fol
du site. Nous avons donc investi pour obtenir un site pl
nnuvelle plateforme internet. Le site Web comprendra un s
l i gne, | 6affichage déune plus grande quantit® de domra®es
ui 1'i sateur am®Ilior ®e, l a possibilit® de r®viser uneividee man
demandes, et de nombreuses autres am®liorations ainsi q L
pussant , am®l i orera | 6exp®rience de | "utilisateur etdémuer a

déann®e.

Dans le cadre de notre engagement stratégique visant a améliorer nos services, nous avons embauché dewsx regist
supplémentaires en avri. Jeltdan dr ews suit sa formation au s e iAmstore, al $el®deui p

| 6®qui pe charg®e des races de chevaux. Gr©ce ~ | eucénoas de,
rendement de | 6ann®e derni re, traitant mai ntenant us pe
avons termin® | 6ann®e % vreel autniev el nRegn tr ea uhxa uusnsiet ®lse dle, 2paces d u ¢
ont connu une augmentation des enregistrements et dtwig, tr a
nous avons remarqu® une augmentation dans | e nomiisrea201l70t a |
(170384 contre 166 98 pour | 6ann®e pr RB6Rahimaux @) &té trensférés an 201d toanparativemer? 4
21534 en 2016. Ces transactions ont été traitées au nom assddations membres activesas$ociations sous contrée Livre

g®n®al ogi que g®n®r al et | e Projet déidentification canadi
Le délai moyen de traitement des demandes a chuté a moingde lOr s ouvr ables ~° | a fin de |
années. |l faut toutefois noter que les associatio®c essi t ant des tests g®nomiques cor
beaucoup plus ® ev®s, puisqudil faut ajouter au moins deu
Sur le plan financier, le personnel etle cohseid 6 ad mi ni stration ont travaill ® en ®t
progresse tout en maintenant un budget ®quilibr®. Nonss a\

augmenter les codts unitaires. Je ti@anemercier le personnel qui travaille jour aprés jour au nom des associations et des éleveul
individuels. Les membres du personnel ont accepté de relever les défis que pose un environnement en constante mubaison et on
contribué a favoriser la péneité de la SCEA.

Gr©ce " la publication r®guli re de nos bulletins ni@ast a
nouvelles de | a SCEA. Nous avons ®gal ement p r assdidtiéns, plusl 6 e
pr ®ci s®ment 00Cavdendei ré@eobL®el |l ement de cotisation et dobéin
Pour terminer, je tiens 7 expri mer ma gratitude aux mem]
continus. Les administrates représentent plusieurs races, mais travaillent de facon respectueuse au nom de toutes les associati
Au fil du temps, nous continuerons dobéactualiser notren pl
train de mettreenlpace, et j 6attends avec enthousiasme vos comment a
Respectueusement,

Sl

Jim Washer

Directeur général
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Te:'l.l.l'TEl'. 613 739 8221 BDO Canada LLP
_ Telec. /Fax: 613 739 1517 1730 St-Laurent Boulevard
www.bdo.ca Suite 100
T —

Ottawa ON K1G 5L1 Canada

Independent Auditor's Report

To the members of
Canadian Livestock Records Corporation

We have audited the accompanying financial statements of Canadian Livestock Records
Corporation, which comprise the statement of financial position as at December 31, 2017, and
the statements of operations, changes in net assets and cash flows for the year then ended, and
a summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations,
and for such internal control as management determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the organization's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
organization's internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

BOO Canada LLF, a Canadizn |Emited Hability partnershi s o mamber of B nternatianal Limited, a UK co W &nd forms part o nternaEnna
= P '
: O Ik t pany limited by guarantes, snd fi t of the internasl g lee
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IBDO

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial
position of Canadian Livestock Records Corporation as at December 31, 2017, and the results of
its operations and its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Chartered Professional Accountants, Licensed Public Accountants

Ottawa, Ontario
March 26, 2018
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Canadian Livestock Records Corporation
Statement of Financial Position

December 31 2017 2016
Assets
Current
Cash (note 2) $ 67,818 § 76,268
Term deposits and accrued interest (note 3) 111,577 110,505
Other receivables 16,980 5,736
Due from Breed Associations 48,859 53,562
Prepaid expenses 14,981 12,602
260,215 258,673
Tangible capital assets and leased assets (note 4) 17,876 24,744
Intangible asset (note 5) 10,958 13,590

$ 289,049 S 297,007

Liabilities and Net Assets

Current
Accounts payable and accrued liabilities (note 6) $ 121,625 § 123,883
Accrued vacation pay 35,200 28,292
Sick leave provision 50,345 50,262
Due to Breed Associations 703 5,119
Deferred revenue 2,673 10,655
Current portion of obligation under capital lease (note 7) 3,244 2,945
213,790 221,156
Obligation under capital lease (note 7) 2,647 5,890
216,437 227,046
Contractual obligations (note 8)
Net Assets
Internally restricted
Contingency reserve fund 50,438 50,438
Permanent capital fund 44,952 44,952
Internally restricted fund 90,000 90,000
185,390 185,390
Unrestricted
Invested in tangible capital assets (note 9) 11,985 15,909
Reserve fund (deficiency) (124,763) (131,338)
72,612 69,961

$ 289,049 S 297,007

On behalf of the Board:

Chairman Secretary
The notes are an Integral part of these financial statements.
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